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Contracting is fast becoming a popular staffing solution in South Africa. This is part of an 
overall resourcing strategy by multinationals to employ a flexible and qualified workforce. 
The contractor talent covered at Robert Walters consists of highly-skilled graduates or post 
graduates with specific domain knowledge and experience across various sectors.

Contractors benefit by gaining experience within different domain areas, adding value to 
their curriculum vitae without the longer term commitment or structural rigidity attached to 
permanent roles. Future employers see experienced contractors as highly adaptable, with a 
broad experience mix that can only be derived from working across different environments. 
On a day-to-day work basis, contractors are also given equal opportunities to excel in their 
work on a merit basis, no different from permanent staff.

Contract roles typically range from two to twelve months, with many contracts being 
extended on a rolling basis or converted to permanent roles.

HOW DOES CONTRACTING 
WORK?
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“CONTRACTING CAN GIVE YOU MORE EXPOSURE TO VARIOUS ORGANISATIONS/
SECTORS, PARTICULARLY TO THOSE YOU MAY NOT HAVE ACCESS TO OR THE 
OPPORTUNITY TO WORK FOR.”



1. Flexible working arrangements 
You have the autonomy to determine your working hours and style, as well as the companies 
you like to work for. 

2. Freedom 
You are not bound by long-term contracts. For example, some contractors work for a period 
of 6 months, take a 3 month break, before taking on their next contract role. 

3. Try before committing 
Contracting is a good way to try out different industries/sectors/jobs without having to 
commit. 

4. Job variety 
It is ideal for candidates who are constantly looking for new challenges as long-term 
contracts can potentially offer job variety across different companies. 

5. More lucrative pay structure 
Because of their specialist competency, niche skill sets and experience, contractors generally 
receive salary premiums. The more attractive pay structure can also help bring candidates 
who are underpaid closer to industry average. 

6. Instant/no strings attached rewards 
Contractors receive instant monetary rewards for the work they put in, instead of having 
bonuses or salaries tied to company performance.

11 REASONS TO CONSIDER 
CONTRACT WORK
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7. Gain experience/exposure 
Contracting can give you more exposure to various organisations/sectors, particularly to 
those you may not have access to or the opportunity to work for. It is a good way to get your 
foot in the door of companies you desire to join. Many employers tend to be more open and 
flexible with contractor profiles than when they are looking for a permanent hire. You will also 
have the opportunity to build a wide network of contacts. 

8. Learn new skills 
With each contract role, you will be introduced to new projects, new working environments, 
systems and processes. This will help you adapt and pick up different abilities/skill 
sets. Contract work can also enhance your knowledge and help build expertise in your 
specialisation areas/domain, as you will be exposed to a wide number of projects. 

9. Highly adaptable 
Many candidates tell us that contracting helps shape their ability to adapt to new 
environments, job scope and tasks more quickly, which is desirable to employers as that 
means they can get up to speed faster. 

10. Change of direction 
Some companies may look to hire contractors who have transferable skills sets to work on 
selected projects that may be outside their areas of specialisation. 

11. Experience different company cultures 
As every company is different, contracting allows you to identify which working style, 
environment or organisational culture suits you best. You will also come across as a highly 
adaptable person, since you will be constantly required to work with various personalities, 
management styles and organisational structures as a contractor.
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COMMON INTERVIEW 
QUESTIONS FOR CONTRACTORS

“FUTURE EMPLOYERS SEE EXPERIENCED CONTRACTORS AS 
HIGHLY ADAPTABLE, WITH A BROAD EXPERIENCE MIX THAT 
CAN ONLY BE DERIVED FROM WORKING ACROSS DIFFERENT 
ENVIRONMENTS.”

Lance Maree    
Associate Director at Robert Walters

 Have you taken on contract jobs before?

n Describe your most recent contract, the role you had and your key responsibilities and  
 accomplishments?

n Who was your line manager and how many other contractors did you have in your team?

n What do you consider are the advantages/disadvantages of working on a contract?

n Would you consider contracting if there is potential for the role to be converted to permanent?

n What would you do if you are offered a permanent opportunity mid-way through a contract?

n Would you be interested in taking up a permanent opportunity in the future?

n Would the opportunity to pick up new skills in a key area motivate you to consider a contract?

n We need someone who is going to be able to stay for the duration of the project and treat  
 this role as if it were for the long term.

 How are you able to demonstrate your commitment to this role?

n What steps do you take when you are contracting to minimise the learning curve with each  
 project?
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COMMON INTERVIEW 
QUESTIONS FOR CONTRACTORS

 How quickly have you learned new processes for a particular contract role? 

n What did you have to learn?

n How soon could you learn this job well enough to become productive?

n If you are looking to switch industry, would you take up a contract if that gave you the  
 opportunity to get into your desired industry?

 How do you integrate yourself into a new team?

n Give three examples of your adaptability.

n How much more than your permanent salary would you expect to get in order to consider  
 a contract?

 When can you start?

n Are you available for overtime work as needed?

n Would you prefer to work on a monthly, daily or hourly rate?

n What is your commute to the office like?

n Where do you see yourself in five years’ time?

“BECAUSE OF THEIR SPECIALIST COMPETENCY, NICHE SKILL 
SETS AND EXPERIENCE, CONTRACTORS GENERALLY RECEIVE 
LUCRATIVE SALARY PREMIUMS.”

Petra Cooper    
Manager at Robert Walters



Contractors will often receive little or no training – so make sure you do your research and 
understand the role you are interviewing for so that you can highlight your key strengths, 
relevant skills and experience during the interview.

Many employers also tend to focus on whether the candidate will stay on – at least until 
the end of the contract – so that they will not have to retrain a new employee every month. 
Companies who hire contractors generally require someone who can hit the ground running, 
so candidates need to be highly confident in their abilities and be able to pick up the role 
quickly.

You will also need to demonstrate that you are a team player and how well you are able 
to get along and work with others. Contractors are usually working in the company on a 
short-term basis, which means they do not have a lot of time to try and fit in. They need to be 
able to assimilate into the organisation almost immediately and be able to work with people 
across all levels.

For more information on contracting, please contact

Nic Sephton-Poultney
Country Manager
+27 (0)11 881 2414
nic.sephton-poultney@robertwalters.com

www.robertwalters.co.za
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WHAT ELSE ARE COMPANIES 
LOOKING FOR IN A CONTRACTOR?

“CONTRACTORS BENEFIT BY GAINING EXPERIENCE WITHIN 
DIFFERENT DOMAIN AREAS, ADDING VALUE TO THEIR 
CURRICULUM VITAE WITHOUT THE LONGER TERM COMMITMENT 
OR STRUCTURAL RIGIDITY ATTACHED TO PERMANENT ROLES.”

Nic Sephton-Poultney    
Country Manager at Robert Walters
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